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Introduction

Sri Palee Campus of the University of Colombao is located in a place that is considered as the hub of
education in the recent past. It has been a center for many schools of arts, crafts, and sciences and a
center for acsthetic studies for some centuries emulating the Shantiniketan., The honorable post,
novelist, and philanthropist, Gurudev Rabindranath Tagore visited Sri Lanka in 1934 and lnid the
foundation stone for Sri Palee on the 20th May in 1934, This unique place is full of cubural diversity
and geographically, it is an area where people belonging to different cultures, traditions, and ethnicitics
live in peace.

Similarty, Sri Palee Campus is ideally located in a mountainous area, an isolated place with no
disturbance from neighborhood and with scenic beauty and mild weather environment. [t consists of
32 acres of land in extent and can be extended further with the acquisition of lands located nearby. There
is easy access from the campus 1o the metropolitan city, Colombe due 1o the highway which runs around
10 kilo meters away fram the campus.

&ri Palee Campus of the University of Colombo formerly named as the Western Campus was first
eetablished by the 5 Lankan Government on the 207 of June 1956 and s name was subsequently
amended to 5ri Palee Campus on the | 1™ of Septeniber 1998, The Campas is located at Wewala, Homana
in Kalutara District on the land and buildings, donated 10 the University of Sri Lanka in 1978 by the
Board of Trusiges set up under the will of late Mr, Wilmiot A, Perera, an eminent public personaliny and
well-known philanthropist. To meet the wishes of Mr. Perera to create o center of excellence in culturnd
and sesthetic studies. Sri-Palee Campus has commenced s activities with the establishment of two
faculties namely Faculty of Media Studies and Faculty of Performing Arts in 1999, However, they have
been functioning as two major departments in the campus since its establishment.

Current Status of the Campus

Sri Palee Campus of the University of Colombe has become a pioneer in offering unique programs in
the field of media studies and performing arts, The Depantment of Media Studies currently offers a four-
year special degree program for all media students who are able 10 specialize in four different fields
namely media studies, print media, television, and radio. Currently, the Print Media Unit and the Audio-
Visual Unit affilisted 1o the Department of Media Stidies are functioning 1o offer the practical
knowledge required for media students. In addition, the Campus Radio has been established as a
pioneering new program of activity based on a radio channel. This reaches out various communities of
interest and allows undergraduntes to enhance their practical skills in broadcasting.

The Department of Performing Ars currently offers a four-year special degree program for all
performing arts students who can specinlize in five different felds namely, dance, music, drama and
theater, filin studies, and art and design.

The Departmenis of Languages and Computer Stedies have been functioning as departments since May
2015. The Departiment of Languages offers English language proficiency courses as compulsory service
cowrses for the first and second vear studenis and os optional courses for the third and fourth year
students. In addition, it offers Hindi and Tamil languages 1o all undergraduates as optional courses.
Similar to the Department of Languages, the Department of Computer Studies also offers computer
courses for all undergraduates of the campus. These two depaniments are yet to develop their

undergraduate study programs in the near future,

Existing population

Currenly the snmual graduste intake has increased up 10 160 and the total student population is
approximately 600 - 650, The tofal community population exceeds 700 including 27 academic
members, six academic supporting members, three administrative officers, and T non-academic stafl
members,
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VISION OF THE CAMPLUS

A center of excellence of global presence in producing transformative knowledge

through education, research, creativity, and entrepreneurship

MISSION OF THE CAMPUS

I. Create a transformative educational process and learning experience for
students

2. Cultivate a vibrant, engaged, and healthy campus community, based on the
concept of integrated living, committed to social responsibility, critical
thinking, creativity, collaborative spirit, and professionalism

3. Make a ransformative impact on the collective consciousness of the society

through education, media, and ans
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Our Values

Excellence
We sitrive for excellence, seeking to apply the highest standards to benefit our
communities.

Creativity, intellectual freedom, and critical thinking
We welcome and support creativity and intellectual freedom while promoting
critical thinking.

Professionalism

We act with integrity and professionalism and uphold the highest ¢thical
standards. We are committed to transparency and accountability, and demonstrate
composure, duty consciousness, and conformity.

Mutual respect and collaborative spirit
We respect our stalt and work together for shared success.

Social responsibility and supportiveness:

We behave ethically and with sensitivity toward social, cultural, and
environmental issues. We create an inclusive and supportive campus community
in which we celebrate and reward our achievements. Our community has the
opportunity to enrich their lives and pursue their goals.

Our Goals

I. Achieve excellence in teaching and learning to produce competent, skilled,
ethical, creative, and socially responsible graduates

2. Achieve excellence in research and innovation

3. Create a university community commitied to be independent thinking who
contribute to public policy formulation and national development

4. Improve institutional culture and climate and enhance wellness and
support for the campus community

3. Develop required infrastructure to achieve the other goals
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Gap Analysis

Sni-Palee Campus is a unique campus producing competent graduates in Performing Arts and
Media Studies, where few other universities in the world are producing graduates of similar
disciplines. However, the facilities available in the campus for study areas need Improvement
to produce better qualified graduates. The gaps identified in the campus structure has been
hindering fusther development of the campus for nearly 17 years and if it is to make a high
quality campus functioning under the University of Colombe, the gaps identified as follows are
to be filled immediately.

Inadequate Infrastrocture Facilities

Extreme lack of infrastructure has affected negatively the quality and attractiveness of the
overall work environment which helps recruit and retain outstanding faculty, students, and
staff. It will be impossible to build strong programs within the current built environment and
ad-hoc developments all around. Therefore, decisive steps should be taken to remedy these
conditions and create nurturing academic and aesthetic environment on and around the campus.
Infrastructure if developed, will support, enable, and enhance the academic work of its faculty,
staff, and students. In other words, the infrastructure fagilities fully support its missions of
teaching, leaming, research, and community service engagement.

The current campus buildings have a capacity to house about 750 in classroom space with least
learning and teaching facilities. In our five-year strategic plan 2018-2022, we project that
enrollment on our campus will grow to about 1000 students by 2022 totaling more than 1100
campus community. Thus, new student housing, new classrooms and office space for both
students and staff are required to accommodate the growth that the Campus will experience in
the coming 5 years.

Inadequate Educational Facilities

The substandard facilities for curricular and extracurricular activities is another pressing need
for the quality of the academic programs offered. To enable our students in all fields to work
at the forefront of their disciplines, it is vital 1o give them access to the most advanced modern
technological tools and equipment. These high quality equipment and services should be
provided to students and faculty members alike through establishing different digital studios,
theaters, computer technology, and so forth to promote teaching, learning and assessment in
students’ specific disciplines. Provision of high quality equipment and services will send a
strong message to prospective students and faculty that the Campus is dedicated to excellence
in the ficlds of media and performing ants. This is vital for maintaining a competitive edge in
our effort to bring talented women and men infe our community.

Inadequate Service Facilities — The basic services for the students in terms of sports,
recreational facilities. common rooms, canteens, and sanitary facilities are inadequate in
the entire campus. Shortage of living quarters for academic staff has also been identified
as a problem in the Campus. To provide an environment conducive for better teaching and
kearning, such facilities need 1o be strengthened as early as possible.

Lack of Human Resources — Lack of adequate academic, administeative, and non-academic
staff also negatively affects the smooth functioning of all activities of the campus. In addition
to the vacancies, there exists a situation of inadequate cadre  in relation 1o the nature  of
activities that the Campus is undertaking. Thus, the Campus requires more lecturers and
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tutors/demonstrators 1o supervise and guide students on practical sessions and support staff
for the units and centers already established and to be established to function them smoothly.

Lack of a better mechanism for stafT training — Three fourth of our faculty members are 10
undergo postgraduate studies training overseas. There should be a mechanism to send them for
training immediately to improve the teaching and researching skills among the faculty.

Non-availability of o Management Information System (MIS) = The Campus also lacks o
Management Information System which facilitates sharing of information such as those on
available infrastructure facilities, student population, time tables, allocation of campus
resources and so forth. A comprehensive MIS system will increase the work  efficiency  and
also facilitate the optimum capacity utilization of available resources.
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|5TRATEGIE DIMENSION ONE: ACADEMIC EXCELLENCE

LLL STRATEGY

GOAL H

ORIECTIVE

skiilled, ethical. creative, and socially responsible graduates,

competent groduntes

Achieve stamdards of exeellence In peaching and learning to produce competent,

Acoelerate improvement of qualliy of teaching amd learning to prodice shilled and

Create an envirenment to recrull and retain high caliber academic siaif

N Actian Responsibility Funding | Time¢ Frame KPP
Create & mechanisen 1o recrult nnd retaln| Recior, Heads, ; Mumber of simbegies
LI.L] high caliber cademie stall SAR Treasury Cinninigoas R
Introduce reward systems for those who | b0 s Implementation of a
L112 imvalve inereative and innovative ”_d;_ SAR I].-m'll Contlneous revenrd svsiem
| npprosches in tenching, learming. and fands Mumber of rewards
rescanch . maurded snnually
Incresse the guality and gunfificstion Roctor, Deans, " o [Mumber aff PRI bolders
LEAS among feculty members Heads IR o in the facalty
Frovide acodemic stafl with betier s
o " Rector, Bursar, e Mumber of facilit
14 :ﬁ:::ﬁ,fm their ncademic and reseanch{ "’rﬁﬂ . Treasury Caondinaoas prmiﬁ:drl; Ihll’n::-:l:rt:f
y Percentnge of
Encourage qualifeed sendor A
1113 | academic members for expediting Reor Mo | Trensury | Cominaous |PTOOton plications
promotional procedures ot
- g = Deans, Heads, Chtdelines for the
LATR: | AR Ak Sacher Cxifsiion IQAC - Continuoas teacher
e oy Comminee evalunlion syvsiem
Mumber of umits
Upgrade from uniis to depariments and Y. Rector, upgraded o
1.1.1,7 | from depariments o [acullies wilh Eeans, Treasairy Cominais Dhepartmeis,
requined physical and human resources Heads Number of departments|
upgraded o facublies
Mumber of Deans
Appaint Deans, Faculty Boards, for VO, Rector appainied, Number of
18 | Dwans® (dTices with required phiysical H-.'-.|:d 5.-“;. Treasiry 20019°2022 |Fagulty Boords fonmed,
and hiuman resparces o Numbser of
infrasiructune proyided
Consdrinc residence for acaidemic and i;!:‘: Rliﬂu::r Musmibser of reskdential
1.1.1.9 | ndminisirative saff in an appeasing and M:L wm“ Treusury 2012 Tocilities for acalemic
intellectlly stimulating enviranment | oo e |-m|l mdminisirtive :ulI'I

... OBRIECTIVE
1.L1. STRATEGY

Provide timely and relevant programs anid courses with required facilities

Diesign and implement nnavalive new programs and improve exkiting programs for
wndergraduates with required [ncilities

N, Action Responsibiliny Fumding | Time Frams KPI
Diesign new degree progrims under Rector, Dheans, T Mumber of new
L2 LT | two facultics  and new courses under | Heads, IQAC Fum] Continuous | degree programs and
the existing programs Comiminee coirses ofTered
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Uipdate and revise the existing syllabi Mumber of courses
1313 in slignment with the SLOF (Se Recior, Deans, Treasury Coni and progrims revised
=7 Lanka Qualification Framework) and | Hends, Faculty Funds . ] wpeated
5053 (Subject Bench Marks)
Provide modern technology and
physical equipmeni 1o enhance
Teaching and leaming envinoniment for
fallowing facilities:
Moultl-camera Stadio, Editing and
Sound Recording Stadio, TV sttion,
Chitdoor Brondeasting, Film and
Telovision siudies,  2-0 and 3-0 ng:"h Treasuary! Wumber ol sisch
1.2.1.3 | Stadio, A Galkery, O1T-se1 Printing 4 'LA.H. geierated Comtimuious | equipment'services
Labaratory, DCP Film Theatre, Color AR, SAL, funds provided
Girading Studio, Sound Recording
Seudio, Mind theaters for druma,
misic, and dance, Dpen Access
Computer Lab, langunge kbs,
computer kaba, Vinual Learming
Center, digital archives and e-library,
and [Mac compuler laboralony
LILSTRATEGY ¢ Updaste lbrary facklities for students and siafT
M, Agtinn Responsibility ' Funding Time Frame kPl
Develop infrasiructure facilities for Rector, [eans, Mumber of
L2201 | upgrading the library nnd recruit AL, 5AR, Treasury Z01&-2020 infmsiruciure
reguired persoemel SARAR developed
An automated 1ibrary
Reétar, D syslem,
Develop an sutomated lihrry system MNumbser of training
1 LS
223 wnd train library stafl AL, E:.:. Saly Treasury 201 H-203) workshops
pasticipabed &
conducted
Parchnse and wpdate all retaed
Number of
oy Rector, subscribod journals
1223 | . - Denns. Heads Treasury Continuous | “books. saftware, e-
improve seaching and leprming SAL
resources, and oiher
mecxmindnd. by fhe rmaigrials pairchased
depariment=Tocalties
Establish on orchive for creative work SAL Dheans Member ol archivis
1224 and prisdctions e Treasary 2020-2022 o
Establish departmentad libraries,
123 5 | Gevelop infrastructure, and purchase | Recior, Deans, T 2021 Mumsher ol ssch
- equipment and materials required for Hicads, SAL S Teilities deveboped
them
Provide stsdents and stodT with all
1226 | fucilitics related 10 their learningand | Heads, SAL | Tressury | Continuous | umber of databases
i necessible
teaching |.
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Improve the quality of all scadem e activities nnd allied services of the campus

LAl STRATEGY : Improve the Intermal Quality Assurance Cell (IQAC) to evahiate acndenic programs
anid allied services and take action 1o incrense the quality linising with the 1QA L anil
QAAL
[
Mo Action Responsibility | Funding | Time Frame KFPl
Indtiate sctions o increase the quality
haed on the circulors ssued by the
UG and LIOC fram time 1o time and QAL i Actions inflkaed 1o
VALY ke steps 10 implemend prescribed Commitiee e e ircrease the quality
initintives, programs, and activitics o
campus Jevel.
Condudt training to enhance the
guality of staff with regard io IQAC ! 3 Mumber of rainings’
3 | i amdber' | Commine | TTEURY | (COMMEOE | iorshos condected
wark
Mlonitar, evalunte, pad review the -
undergraduste and posigraduale H'ﬁﬁmmﬂ
1303 academic programs, examinstion Rector, 1AL T Oisdwot el
| gystems: and other octivitkes and Commitiee i impicmented 1o
impbement requined proceduares 1o the quality
improve the quality kmprove .
Assisi in writing Internal Review
Reports of undergradunte siudy R
al Internal and
programs Lo prepare for external Hac ik ;
b3 L4 | eviews amd monitor implementation Commilbee Ty Cantinnimis Emn“ﬂ R[ cii
of the recommendations given by the
Heview Team
Muonitor implementation of
gurricalum, student feedback, peer QAC Improvement of the
i.3.1.5 | observaibon, ond groduate satisfaction iAo Treasury Cantinuns quality of academic
sarveys, and use the Nindings for sclivities
comiinnms improvement

14, OBRJIECTIVE : Give wider sccess to higher education to students whvir qualify within the national

system
1AL STRATEGY ¢ Widen the higher education opportunities for students who gunlify within the
patinnal system locally and internationally
No Action Responsibility | Funding | Time Frame kPl
Increase the imoke of sudents nbo Rextor, SAKR, ; . -
1.4.1.1 cxisting stady e Hosds T repsury Cominaous %ol studena intake
Enroll new students in new Rector, SAR, |
LALY | e Jume p a Heads | Treassury L B e Mew sudent intake
Facultbes 10 design courses, with |
mulibdisciplinary [nvolvemenl Dicans, Hends mumbsr of nowly
LA | e . oD Fasdden. | TreSevy. | Coftieuom aiabl oarses.
W Ones
Humber of siudents whio
14,14 :m:z:m PPN Deans. Heads | - Combinisus joimed study abroad
Fribroddiue |
¢ Tallback sption for students :
; Rector, SARS | Mumber of such falTbuck
14,15 ::mtmhwhml of the degree D Heads 22 optiona
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Improve learning, teaching, and assessment practboes

Mo Action Responsibility | Fundimg | Time Frame kPl
Dreans; Hends,
= . Mumber of new
Facilitnte students for thele new SAR. 5ARB. i - )
1421 innovations productions esearch SAL. Treasury | Conlinaous pmhu;nr:; /mnevations
Faculty R
Introduce elfective programs for frsy,
sevond, pad third vesr fisdents (o Denms, Heads Implementation of
LA nsativate and improve language and IT|  SAH. SAB ey e b i sueh courses
skills related vo stadents’ disciphines
Improve collaboration with indusirics ”“‘ﬁ;ﬂ:’ﬂ:’”".““‘“‘
1o enbance students” practical skills 1o | Rectar, Deans, L o
1423 indl.rlu;\flnri!mlnd winrk through Heads. SAR Treaswry | Continuous N"Lmﬁﬂ n:mm::l::s
imerrships LA "":m' # shils
tmphensent walil, fir, relinble and
feasible assessment practices for .
students” asseasment and evaluation in o i nr‘n:'::“
424 | alignment with teaching content and Treasary | Cantiniooas i
ILOs (Canstructive alignment) i by ﬂ““m S
with regubar and prompt fecdback on
student progress
Further promobe stall” develapment Roctr, Deans,
3 g Mumber of programs
1425 | Prowwmswith the colisborstion of | Hewds, SDC, | 100 | Continuous initinted asnually,
SDCutilizing resounts porsodns n IQAC Fordback froam the stafl
adifiticn b scheduled programs Cammitlee
Encourage and fscilitale jumior safl | Mumber of punior sl
for everseas posigrodunie trmiming Rector, : enndled for
1428 | Jiih guidance of respective Deans, Heads| - Continuows | o sraraduate training
depanmental Heads and the Recior
Facilfate intemaliztion of ORE
42T (Dutcome Raswed Edwealion), SCL Dans, Heads, X Imsprovement of
U] (Student Centeréd  Learming) Fasulty = tenching und leaming
approsch. and sell-direcied lcaming
Faciliae sisdents 1o engage in .
schalorly and ereative wark and
| azg |disovery of knowledge relued | Deans, Heads, A :“m"'":rm“‘ ;ﬂ
; theory and practice Mu:ugt reading Faculry = initiated
prawps, crilical cirches, joumal clubs,
ansd different events
Proclise peer ovalsstbon, sludesil Feedback recetved for
Deans, Heacds
feedback for evaluating the . continuos
LA perfommancs of ieachers for excellem FE:L? oy, || S0 improvemsnt of
eaching teaching nnd learming
Improve generic skills pmong stndenis
LA210 | throwgh underpraduste cowrses s mﬁtﬂfp‘ A Coatinuous tmm nf,g.mhm
special progrims S

Le
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melhioils

encourage sell-directed and lifelong learning

Use modern technology |Blended learning/ICT based) in teaching and learning

Facilitste the use of moderm technslagy in teaching and learming methogds that

Na Action Bespoasibility | Funding | Time Frame KFI
Establish a Virtual Learning Cemer! ; 3
environment with reguired physical | Deans, Heads | Trensaryy ]}“;;ET:HIT "“I "’il

1.5.0.0 | and haman resourees amd with traindng | T Commites, | UNESCO 2B Khiiwhiat ol salY sad
given o compus comimunity on the SAR. SAR Crramt EII.':i o 1:lln-:d in LMS
use of LMS il :
""“""‘!"‘ l.h"““r hCadnd |'l.'I'I1I'I1|: Rector, Deans, | Treasury g Mumber il cougses
5] 3 | 10 Ak Snutnt SOEREATREIE WL | T Hands. UNESCD A delivered ing blended
the curriculum and promole higher SARAR SAR G o im iy s
ander productive skills ' & iz i
Equip and upgrade infrnsinsciore
e .. class roams, examinaion halls, ﬁ::t:;" [;::E_L T'reasury Percemagenamber of
1.5.1.3 | labs with needed 1T egpment 1o SAR. AR, Net LINESCC Continmous upgraded infrastruchure
emhancs HCT/B. based tesching Wut. MII Crrant fncilities
amd learming .
Designiredesign anline TLA nctivities/ Mumber ol online TLA
colrses’degroe programs and fmprove Bector. Dea Treasury/ netivitles! epurses!
1.5.1.4 | continuous prodessonal development Hﬂﬂ; “Hm UMNESCD Confineois ogrums and
aenon g staff and physical resources for 2 Cirant Theilities provided for
delivering such courses /! programs siich programs
i . = Tressury!
Imatiate o rewand &and meenhve i,
3 £ loamnemcinghirinien, S Restor, Deans, | 150 ESSUTINGN pstatoovog

U recognition measures o motivaie them| Heads, SAR e ng studl
o adopt BL practices beching
Diiliale a mechanisen 1o evaluale
nctivify design, teaching, lewming. and QAL E :

L5146 . practices of blemded Commitioe 2008 Such a mechanism

leaming

|STRATEGIE DIMENSION TWO: RESEARCH AND SCHOLARSHIP

L
L1

GOAL H

OBJECTIVE
LI.1. STRATEGY @

Achigve excellence in research and scholarship
Achieve excellence in research and develapmeni
Improve a condueive research culiure among the community

M Artlan Responsibility | Funding Time Frame LA
; 5 : Rectne, [eans,
Developimprove infrestruciure and SAR. AR Niiber of
210,01 | human resources for the TR .R 4 | Treasury Conlinuous infrastroctin: Tncilities
{Center for Medin Research) C T
Establish competitive research grants’ ; T Number of
21.0.2 | programs and expand travel grant ET:MIT::: F’.:I.m fmcyl | e competitive research
opporunities for the faculty iananl. grants estahlished

10
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Estalish an Intematianal Cell with all Dircctor! . "
2003 | facilivies and personmel under the Rescarch ﬁ;r-?"rm - AN "“"'”‘"F"’“”I -
CMR thiat fecilitstes research Commines i
Orgunize and facilimie  symposiems Rescarch Treasury! Number of conferences’
20,04 | and conlerences held by the campas Comminee, gencraled Comlinuisus SYMpOsiuins
anngally Heads funds fncilitsted
- : ; . Hectar, Treasury! Mumber of local and
Imvite national aed indermationnl & i ;
2.1.1.3 Research pencraled 2018 international sohalaes
schalars b serve as reseanch schalars C e flard t e
Oet workshopsraining progrms on le] P Treasury! Number of shoet
2106 | research for professionals in the local gencraled 2019
: Research corses offerad
commniny it funds
Imtroadiace mew resenrch directions
pmong stafl and students For . ]
2LLT | ultidisciplinary, imerdisciplinary, and| | Uity - e
rans-discipiinary {MIT) rescarch
" 1 Research
Farm a dain base of medin and [iheral : . Dt basexd
2118 s ch! prodisciions Cmrﬂl'r:l:nl:.h = Ciominsoas hlished
Imtrisluce o code of cthics for research Reszarch -
2119 to maintgin high ethical values and | Committee, 2018 A code of ethics for
el stunurds in research with sogisl QA = research introduced
respomsibilivy C
Identify reseanch ancas/gaps related 1o i |
21,00 | IR c P Min Chu ALy MW | oo :::mn'; Contmons | - Tomoer ofrascarch
aehepy podicy formulstion and undertake sich Facul fund unclgriaken
rescanch = o
Introdisce ressanch iminkng prograims DMrecion’ S
ARRT for reszarch proposal wrating, Research rm::l:l Cimbisons Mumbeér of traming
ST conducting research, and pubication 10AC gy workshops
process Commniitice
Rilease un nopdemic member for one Treasury/
; Research ' 2019 Mumber of research
21002 | semestef 1o work on & research project Comtikas generaded s s
conducted by the CME funds
T d Mumber of
3 1L13 Write eollaborative research proposals Research ol 2018 collaborative resdrch
1 for grants and undertuke such research | Commines | &0 omwind | projects, Publication of
| (dn such research
Promale reseasch groaps amang both :
3 % Reseurch T ') }
21004 M and stnf, {0 engage in MIT L‘nmmuI:u Fntmndm Comntimisies Humber of
iy ressirch projects within facalties and Head 2 Find Eroaps
apply for funding as o group
L1 STRATEGY : Encourage and recognize research of high quality snd excellence
Mo Aetion Responsibility . Fasding Time Frame L
Fusl for quality research articles for 1 I
120 caitpus callaborative rescarch proups il Ressarch ml g 2019 Mumber of ressarch
T | pablish in high indesed apen acess Camminee fumds articles puhbished
jourmals

11
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Create on approisal svsiem, 1o rewsrd Research
high quality researchers who publish im | Committee, | Treassry Mumiber of best
2,022 | high indesed research jowurnals in order SAR, pemeraied Continuaus e G
ba recognize and encoarage them for | SAB, I0AC | funds PeRcaychars Tecogsl
further reseirch Commines
Fund academic s10il, and graduates for Research Treasury! N ok
21,23 |research’ productions and publishing Comemittee, | peneraled Cemtinwous muhltlkﬂm i
research books, and academic fexts SAR, SAB funds L
Fector, Deuns,
fotc community based research Treasury/ -
2124 F:\ﬂ: studgnts iﬂr:;nllqhnmlhm with H”“‘"‘-h generated | 2018 onward | THember of community
the community ; Tands based rescarch
y Commitsee

STRATEGIC DIMENSION THREE : POLICY FORMULATION AND
NATIONAL DEVELOPMENT

X, GOAL :

to public policy formulation snd national development

Create a university community committed o be independent thinking who contribite

LI, OBJECTIVE : Enhance the siatus of the caimfpus a5 an actbve pariner in national policy formulation
L1.L STRATEGY : Share expertise with national, and international instititions relsied io medin and
liberal arts
Mo Aciion Responsibility. Fundimg | Time Frame KFI
Initkate research in media and lsberal
ans disciplines related 1o national Hﬂ:?r' nﬂn"‘ll Treasury (1301%
LL11 | policy through community based new Directat! : Creation of such a plan
rescarch projects and present them in Neasarall funids
mstioml [orums i '
Facullies to prioritize and further
develap ibeir capacity 1o indegraie policy | Deans, Heads, "ol such research
5102 | related research and study into ieaching | Research / Continuous incorpormied
programs and andergrdusie’ Director indo study programs
prsigraduite research programs
Dhisseminate the finddiings of such Deeans, Treasury/ Coriinuous Hublicalion of such
3.1.1.3 | rosearch, meetings and seminars through Heads, Earmed nesearch in camigs
university publications Editors, 54 funds pabdications
Promte pro-active participation of the | Treamurs!
11,14 | Wmaversity commanity in public palicy Faculiy, E lﬂ'.rl Comtinuous | MNumber of semirmrs’
i dislogues on comemponery imsues Researchers fursds workshons per vear
through seminars‘workshops | .
Drevelop a datubase of expentise on Director! | Tressury/ ot "::1'&““
3008 | media and liberal arts policy research Resarch | Eamed mc:-nﬂ
and study Faculty fumds Website
Contribube to formulate general o
- - Dieans, il Caomanbution
1106 | edication policy iownnds national Cisnt A -
i e Hoeds, SAR| = e education policy
12
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| Mumber of such
Undertake rescarch und produce [heams, Heads, | Tremnary! Cioatirascas Programs,
LT | programs and productions for industry Rescarch Earned Amoai of income
and privade seclor instilutions Director fumds generated annially
through such asks.
Publish a ¥ou Tube Channel for W il
ALLE :I,-::iTi:Tn“ knowledge on campus T EDITITHME.I I'reasury 0148 af vid boa
| Mo, of subsériptions

3. OBJECTIVE : Enhance the stutus of the cAmpus o5 a0 active partner that contributes to national

ALL STRATEGY

development

:  Stremgthen contributions to national development

Mo Action Respomsibility,  Funding | Time Frame kPl
Faculties to commenge fee levving [ [ Faculti
exliension programs (cenificate, Dvans, Heads, 2018 ﬁm?linl:?::ﬂ

3L | diplemad undergraduste and IT Commmitee, | Earned flnds Conthinci o Niiiber ot
PSRRI Sk on i Aok Miegmitincis il
masesement in addition ko existing omes.

Each faculty 1o continue identiTyving :
e Mumber all such
areas of study where shon term training | Deans, Heads, - :

LI P progrems can be offered while SAL | Enrmed fands | Continuous “‘“h"':llﬁwﬂ
Improving upon the ones being offered. s
Faculties 1o continue designing ' Number ol Facubtics
iraining programs throuwgh orgumizing such

3.2.1.3 | colisbaration with the private ““"l’;;;‘“"-. Eamed fusds| Continuows |  programs Toul
seclon, b enhanie capacity ansd | number of programs
provide services b the public scctor organized annually
Comtribiste 1o develop aesthetic and ;

g ” o of prodistions
artistic values of professional anists and| Rector, Deans, | -

414 imiprove artistic and acsihetic Hends Esmed funds | - Contiriuous dﬂm:?f ke
apprecintion of ssdiences
Continue offering consubinney services Numbér of
in general and tertinry education to :

213 nationsl, regional, and in ional Dicans, Heads | Enmed funds | Contineous Eﬂ??ﬁ
instifgiticns
Imitiate Hakages snd collabarations wiih Heads,
oiber national, and international *  Linkages/

3206 | development agencies with misiual mu:g Earneed fands | Costineois | collaborations initiated
exchange of idens and sirive 1o estnblish Facul anmually
PR aculty
Develop technical and professional
programs in assecltion wilth

3207 | instinmbons 1o train personnel, Rmmi:ml Earmed funds| Continuous Humh-:: of such
enhange capagity aml provide pragrams developad
services (o the public sectr
Contimue, plan and condust
educational programs. warkshops Dieans, Hesds, | .. Wumber of such

1218 and awareness peograms on social SAL | Eamed funds | Continsous Proinmis condiscied
and culiurul issugs = |
Facubibes 1o develop public education |
materials to be disseminated 1hrough Roctir. I - ) Nummber of public

3.2.1.9 | medin. !"mril:r arens: media, Eaculfies. Esmed funds | Cominuoas education
performing arts, languages, culiure, omd | muteriils by ficaltles
literadume ]

13
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3.2 1.0

Intrsduce community engagement
programs hy departments and

Rector, Deans,
Hends, SAR,

SAR

Treasury

Contimsnas

Number of

commimnity programs

STRATEGIC DIMENSION FOUR: INSTITUTIONAL CULTURE,
CLIMATE, WELLNESS, AND SUPPORT

4. GOAL lmprove Imsthutionsl cultere and climate and enhance wellness and support for the
CHmpus omnanity
41, OBRIECTIVE @  lmprove ofganigational cullure and commilment among the community while
improving wellness snd support for the community
40,0, STRATEGY @ Create a conduchve envirenment for mathvating siaif and students
N Actian Rispoasibility i Funiling | Time Frame KPl
I-'J'ﬁlgn an archiisctaral [
; h ’ Riecior, Desns. |
Beautification Plan and implement . [ T
40,01 . b the und idemity W?A:rt%::;rl Treasury 200 TrM20 Hemstificalion Plan
uf i campus .
[esign the campus Master Plan m such
. Rector, Deans,
o way (ke promotes the aesthetic nnd ¥
4.0.12 echa fhiendly eavironmant protecting Wﬁﬁnﬂ:n Treasury 201772020 Campus Master Flan
the historical valps of the compis B
4,115 | ntwoduce an sppenisal sysiem for "ﬁf.i iﬁm {m”f Wis | AP ERen
acodemic nedd non=neademic siaff SAB i indroguced
Imiprove sports and recreational |
fcilities for the community by Regtor, Sport | TR
d.1.1.4 | establishing o Spons and Recreation Coonlinator, | Treasury 2019 ol fociiitics and b
Center officially with oll required SAR, SAB, AR ‘“m;fmﬁ aiinh
facilities and persomnel
Develop regular inderactive sessions Rector. SAR, Imiplementalion al a
4.1.1.5 | with senior administrative stafT for SAEL AR 3 Continuous | performance evalbuation
perfommance evaluation of support sl Syslem
4.0.2. STRATEGY @ Improve and strengthen the existing fnancial management system with effickency of
funid weilization amd procedures for feanclal sceountability :
No Action Respensibility  Funding | Time Frame KPl
MNumber of
Heads of Depanments to preparne depariments
4.0.2.1 | with justilication the annial Heads, SAB = Contimuiois pire paring annaal
estimutes for Pesource requirements estimates and resource
requirement
[heans 1o prepare compogite facully Nusiber of
redquirements on an anpunl basis, tnking R d
4122 | into account the productivity and output| " g 1t . 2020 ity
of the departments in terms of research S
and ather performance ¥
4023 Initmde Mnancial sulosoeny o the Rector, SAR. 3019 Firancial auonomy
7 | campus SAB__ | - obisined

14
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4013 STRATEGY @ Improve arganizational calture and commiiment to campus mission, goals, and

values among the campus commimity

o Action Respomsibility | Fomding | Time Frame KM
Implement the MIS (Management
Information System) o improve Rector. 2018 i e
4030 | wark efficiency ond facilitaie  the e Treasury | .. "0 wul.“" b
ek eRpscity. of utlixaton SAR, AR, AR Conlinudus MIS
of avallable resources.
Prowvide tmimng for campus MNumbsgr -p-!'lninlq
s community on ihe wse of MIS DR, SAR, Tresoey' | 218 weivand apporiuniiies provided |
Syagmitize 1he documentalios of
40,33 | activities done by each section ofthe | All Involved .| Comingous | | Mumber aféacuments
AP
I:l-:'-:h!: I:ut-rln wirk eultune and : Rector, [ The teamwosek cudiure
4134 | Professionalism among acadermic and Heads. SAR Costicinoies prodissionnbsm
non-peademic staff and students SAR ) = developed ansong
theouigh training x stadT throisgh training
ol Lipsio=dute imformatson )
Improwve the canpas wehsite fo the IT& Web S :
4.1.33 professional standard Commbie = Coptinaiss of ihe {'a::gus i nhae
4134 Imiradoce & student = faculty and 8 Hends, 10ALC Coninisous Mumber of mentoring
2T Taculty-facully memoring programs Commities | programs ofTered
Cominue o conduct eflective Rector, Deans, | 3 ;
EE) aFichatkon programs for (reshers and Student ! Tre | Contoncin G mhmﬁlm
| for mewly appoinged sudent union Courscllor, | Ay mmmlu| ;
officials annually SAR/AR i
Maingain the LNGC and university |
code of ethics For 2niT 1o include Rector, [heans, Code of cthi
4.1.38 | standards of conducting research, Hends, 1QALC = Conkinsoas implem 'ﬁl
supervizion of ieaching, work nosms, Commiflee
and imerpersonal relationship
Hegularize and formalize the
a3y | femished job descriptions and YD, K. Continsous ﬁﬁﬁ:ﬂjmmﬂ
e descriptions of reles and SAR, SAR, - P siall
responsibilitics for supparl stall
Promate gender ogquity and equality :
{GEE) and deter sexual and gender- Rector, SAR, 2 fromer Policy on GEE and
13 pced vinlence (SGRV) amongst all Deans s SGRV
categories oof stallf amd students
404, STRATEGY :  Recruit gualified support stafl and provide tralning for campas community o
improve relevant skills
Mo Actlon Hesponsihiliiy ! Funding | Time Frame kPl
Recruit suippont stadl based on merit,
taking imlo special comssderutban the Rector, Dxan, : Mumber of qualified
1AL | o fie bt uinge, cosmamianaeation and SAR Treasiry | Contimuous st reeruiled
IT skills |

15



Srf Palee Campus Strategic Plan 2018-2022 _

Comduct training on Munsher af training
4142 | management skillsand IT akilsfor | Pooon Demis, | oy 019 workeiops ek
support stadl SAR anmuadly for the said
PUpUsc
Sirengthen manapement skills of
4143 | ncademic and administrative staff by | e 0 BCU | Treasury | Contimsous S
oeganizing regular workshops for them 2
415 STRATEGY Uphold university vision, mission, gaals, anid valies among the campus community
Na Action Hespomsibility | Funding | Time Frome EFI
Dseribuite the mission, vision, goals,
4151 and value aatements among stalT and SAR, HOAC Couti Numbser of awareness
Sl conduct an awareness program (o all Commites = o pragrams condudicd
stafl
Incarparale inberactive stafT-sudent Heads, SAR, AR !
4.1.52 | proup discussions on university values Student Continuous ””“’:;E':i‘::"'“
imin the orientation program Counsellar -
Indtiate programs to uphold i
stndents’ social responsihality d Hector. [heans. i Mumber af such
4133 | iher values COMps unNiversity Heads = P [programs
pramsdes
Cirsentation i
Promoge aniversity autonomy and Recior, Deans, ; uriversily automomy
S| e Aoy - | Continuous und scademic
freedim
Promode the values of plisaliam, iy
40155 | diversity n knowledpe production amd All Faculty = Cosntimics IMTI':::" such
dissemination
4.0.46. STRATEGY Establish different units/centers/committees ete, 55 compus supportive mechanisms
Mo At Hmpu:mﬂlrl Funding | Time Frame KPFl
Establish links with the passed out =
4,183 | gradustes and form s Aliniai R o | ‘Continaous |ThF Aleri Aacition)
Association
Estnblish and implement the Carcer Racing The COCEL
Ciuidance and Community Empagement SAR, csihiished Mo of
Linii {CGCEL ) and condinise Coovdinator of . persannc
4143 improvement ol the infrastmicture, II5";_"-:'2-“,,:E:U > ias apgroinged, no of
human and physical nesources of the phyascal festimoes
CGUEL provided
Establish & Network Operating B A
&.1.6.3 | Cenber/Unit with reguired physical and Treasury TR0 | A Merwork Cemerlinag
h Mannger. 5AR,
v e e SAR

16
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Rechor, SAR An An Coungil
Establish an An Council with nocessary i Tidenden 1S extablished
4064 imfrastricture and persannct Iw:; Treasisry el L] with required
AT facilities and personnel
Estublish other suppontive units/conters | Regtor, SAR : .
4165 | under GCY University of Colombo Deams, Work | Treasury | Comtinaous E”Ml'm"’:;!"r“h
circulars and guidelines Engineer, AR -
41 ORIECTIVE : Help the campus community falfill their psychological and physislogical needs
4.L1. STRATEGY :  Improve wellness and support services for the compus community
Mo Agtion HRespaiisibility Funding | Time Frame KP1
Facilitate recreationnl feilities snd halkd Rector, SAR, Mumber of sich
4211 | different events for ihe Lcampus Sport Treasury | Continuons recreatianal
Eomminminy Cosordimator facilities and everts
Construct shops, service centers, [maszal
and felecommunication facilities, Rectos, o M mber of smeh
Eaas cafeterias and common rooms undera | Dieans, SAR, AR Pressury | Comtinuous Facilities pravided
Service Providing Center
Mumber of student
Sirengthen the Siuden Counselling Rector, Deans, cotinsehars in the
4213 | System by improving mexjuined Shudent Trensury | Contimsous camipus and
infrastructune and personnel Coumselor, AR, nirmsnsnre hcilies
provided
Reclar, Rebocation und
Rebucate the Health Cenre and improwve i i
4214 y SALAR, Treasury | Continwous impravemen aff
health core for the campas COHTHTAIf Y Headib Cicials l health care

STRATEGIC DIMENSION FIVE ; INFRASTRUCTURE DEVELOPMENT |

5 GOAL ¢ Develop ndequate infrastructure facilities to enable schieving the other gapis
1. OBJECTIVE : Develop lafrasiruciure, in arder 1o enhance the quality of the academbe nnd allicd
SErvices
LLL STRATEGY : Construct new buildings, and removaie and exiend the existing bubldings
N, Agtisn Responsibility | Funding | Time Frame kPl
¥, Reciur,
Deans, SAK,
: g SAB, AR, ; Mo ol n such
SLLY | A Multi-Parpose Building Brigincer. Treasury [ 2017 - 2020 building
Waork
- — | Superintendent
Twa New Faculty Huildings for Media e e
IR Smidiog wd Lol Arks oo Treasury | 2019 - 2022 Do
A Now Building for Department of A R
513 it % LN Treasury | 2020 - 2022 (4]
014 | A playground and Recretion Center Doy Treasury | 2019 - 222 s
17
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£1.01.%5 | A Network Operating Center/Unit ‘Do Treasury | 2018 - W22 e
5.1.1.6 | A Medical Center (Rebocation) Doy’ Treasury | 2020 - 2021 D’
3.0.1.7 | Mew Cafeterin Focilitbes iy Treasury | 2020 - 2022 D
5108 ;;:r:“’h’ SRR ] Spcaniey ‘Do’ Treasury | 2018- 2022 it
519 | Car Parks ‘B Treasury [ 2018 - 2022 NS
5.1.1.10 | Dwivers” Hest Rooms ‘DO Treasury 2018 ey
Residence Tor academic and L o
5.1.1.11 sdministrative siadl (B1§) Treasury 2022 A
5.0.1.12 | A New Faculty Club ‘DO’ Treasury | 2021 - 2022 Iy
Summer Hits { Heading, Discussion T - e
A E R e el (1] Treasury | 2019 - X2 (]
Auedio Visual and Sound Reconfing PO : Ry
ShLM e Bullding [ Treasry | 2020 - 2022 3
SR . Treasury & 3
[ ] T 2 i

51015 | lubth- Camera S X G 2007 = HHE )
$.1.1.16 | A Theaser and Film complex "o’ Treasury | 2020 - 2022 it
5.1.117 | A New Building for Compuser Studies [ Treasury | 2020 - 2022 ‘D
51118 [ Open Spaces for Practicing Liberal Ars Y Tremsury 2009 Iy
5.1.1.19 | Extension to the Open Theater D Treasury | 2018 - 2000 ‘DO’
5.1.1.20 | Store Roams D Treasury 2020 ‘D
Sump Howse for the Mew Hostel s 01s o
5.1.1.21 R 1] Tirexsapry' 20 [
Purchase requined vehiches for the P - TS
5.1.1.2d campas | [xy Treasury | 2019 - HE22 >0

 Renovate and extend existing buildings:
$.1.1.23 | Exiemsion 1o the Main Library ‘DO’ Treasury | 2017 - 2019 ‘b’
Extensson o the Cemer for Media Ty v SO
5.0.1.24 ek (8 Treasury | 2019 - 2022 B0
5.1.1.23 | Extension to the Mass Media Building Y Treasury | 2019 - 2020 ‘I
5.1.1.26 ':E;T b e Student Coumseling ‘Do T 330 - H33 DO
511,27 | Renovation of Arundathi Hall ‘DO’ Treasury | 2017 - 2020 D
5.1.1.28 | Extension of Depr. of Conputer Stadies Dy’ Treasury | 20015 = 20 I
5.1.1.29 | Extension of Dépl of Performing Aris ‘o’ Treasury | 2019 - 2020 ‘0"
Extension of the Dancing Hoem and Ans e rore
11.1.30 & Design Building [ Treasury me 0

f
5.1.1.31 | The existing road system at Campas B Treasury/ | 2015 . 2000 ‘D
Ciranis
18
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Glossary
ACCPAC - Accounts Package

AR = Assistant Registrar
AVU - Audio Visual Unit
BL - Blended Leamning

CGCEU - Career Guidance & Community Engagement Unit
CMR - Center for Media Research

FAR - Financial Accounting & Reporting

ICT - Information Communications Technology
ILO - Intended Leaming Outcomes

I0AC = Internal Quality Assurance Cell

IT = Information Technology

KPI - Key Performance Indicators

LMS - Leaming Management System

MIS - Management Information System

MOU - Memorandum of Understanding
OBE - Outcome Based Education

SABR - Semior Assistant Registrar
SAL - Senior Assistant Librarian
SAR - Senior Assistant Registrar
sBs - Subject Benchmark Statemenis
SCL - Student Centered Leamning

SDC = Saff Development Center

SLOF = Sri Lanka Qualification Framework
uGc - University Grants Commission

vC -« ¥ice Chancellor
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